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ABSTRACT

The Effect of Strategic Foresight in Strategic Adaptation

A Field Study on a sample of Jordanian Commercial Banks
Prepared by: Ayman Yahya Hamad Al-Fayyad

Supervisor: Prof. Dr. Zakaria M.Al-Douri

This study aimed to demonstrate the effect of Strategic Foresight in Strategic Adaptation for
a sample of Jordanian commercial banks.The study population consisted of all the (13) Jordanian
commercial banks. As for the study sample, which was limited to (5) banks, they were selected by
the purposive sampling method according to the criterion of the total number of workers therein,
which exceeds (1200) employees. The sampling unit consisted of (139) individuals working in top
management in Jordanian commercial banks. A special questionnaire distributed to collect data. To
achieve the study objectives the study used descriptive analytical method through many statistical
tools, most notably Structural Equation Modeling (SEM).

The study reached a number of results namely: strategic foresight dimensions (strategic
perception, strategic insight, and strategic exploration) affect the achievement of strategic adaptation
in its combined and individual dimensions (adopting strategic change, interaction with the
environment, strategic synergy) of Jordanian commercial banks.

Accourding to the results, the study recommends that:

1. Increased the Jordanian commercial banks interest in strategic foresight as it is one of the
strategic approach to the management of organizations, through the help of expert houses and

consulting organizations specialized in the strategy formulation and strategic foresight.



2. Adopting practical approaches for applying strategic synergies in Jordanian commercial banks
in order to achieve synergies and cooperation between all departments and sections of commercial

banks under study in a way that leads to confronting risks and threats.

Keywords: Strategic Foresight, Strategic Adaptation and Jordanian Commercial Banks
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