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ABSTRACT

The risk management (RM) has huge effect of cost saving and time performances to
infrastructure project. The decision making process in infrastructure projects needs to be
supported from tools that will enable risk identification, analysis and response strategy
formulation to be developed. The aim of the current study is to manage risk in Bus Rapid
Transit (BRT) systems in Jordan, to achieve success in infrastructure projects in Jordan in
need to develop strategies for managing and improving them in the future. The problem with
this research is that when the BRT began in Jordan, it faces many challenges and obstacles to
the success of operating of the project. There for BRT infrastructure project carry significant
risks. That need to be manage effectively. This study highlights the risks associated with a
project to success BRT in Jordan. By reviewing previous studies, 38 risks were identified and
used in the questionnaire distributed to a sample of 270 respondents, 137 were returned and
115 were accepted for analysis. Regarding the interviews, 10 respondents of the questionnaire
confirmed that they re aware of risk management, so 10 interviews were conducted, three of
them were biased for not answering the questions completely and the other 7 were accepted
for analysis. Collected data were tested using (SPSS) software. Through analyzing the
questionnaire, the research concluded that the five most important risks facing the success of

the BRT project in its operational phase were identified in this research: corruption and

Xiii



bribery. Poor performance of the supporting infrastructure. Asphalt fall and crack in the BRT
track due to the use of defective materials. Contractual problems between the operating
company and the government agencies responsible for the project. Weakness communication
between interested parties concerned. Through the interviews, the most important expected
solutions to these risks were identified, the authority responsible for confronting them, the
supervisory authority, the positive results, and at any stage of the operation stages, these risks
must be faced. As for future studies, it is recommended to consider the results of this study
and its recommendations in order to know whether these recommendations are applicable or

can they eliminate or mitigate risks.
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