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Abstract

The Impact of Human Resources Empowerment Strategy in Achieving
Sustainable Competitive Advantage In private Hospitals in Amman
governorate

Prepared by:
Mohammad Musa Abu Alhija‘a
Supervised by:

Prof. Dr. Zakaria. M. Al-douri

The study aimed to investigate and identify the impact of human resources
empowerment strategy in achieving sustainable competitive advantage in private
hospitals in Amman governorate. The study sample consisted of (235) persons from all
management levels in selected private hospitals in Amman. (184) questionnaire were
analyzed by 78.3%. The data were based on the questionnaire that was designed for this
purpose.To achieve study aims, the study followed by analytical descriptive method,

where the statistical program (SPSS, V25) was used to analyze the study data.

The study has reachedseveral results, the most prominent of which was presence of a
statistically significant effect of human resources empowerment strategy in their
dimensions (share informations, self-determination, self-managed team, delegation of
authority) on sustainable competitive advantage in their dimensions (responding to
customer needs, quality, cost leadership, differentiation) in private hospitals in Amman
governorate at level (a< 0.05).

From the above mentioned, the study made a number of the following

recommendations:

The need for concern to making the necessary informationavaialble to employees to
enhance their abilities and assume additional responsibility. In addition, the necessity of
delegation the high levels of management of hospitals its powers to the lower

administration levels to achieve its goals.

Keywords: Human resources empowerment strategy, Sustainable competitive advantage,
private hospitals,Amman governorate.



