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ABSTRACT

The Effect of Organizational Flexibility in the organizational
Performance Efficiency in the Jordanian Company

for Microfinance

Prepared by

Lina Mohammad Mansour Algam

Supervisor

Prof. Dr. Zakaria M.Al-Douri

This study aimed to investigate the Effect of Organizational Flexibility (Structural
Flexibility, Recource Flexibility, Capabilities Flexibility and Coordinate Flexibility) on the
Jordanian microfinance company Performance Efficiency. The study population consist
of Administrative employees (managers, deputy directors, Branch managers,
supervisors) who have the authority to make decisions in the Jordanian Microfinance
Company in all its branches in Jordan, which number (105) individuals. The study
sample consiste of (76) employees from Administrative employees who have the
authority to make decisions in the Jordanian Microfinance Company in all its branches
in Jordan whom were randomly selected.

To achieve the study objectives the study used descriptive analytical method
through many statistical tools, most notably multiple regression analysis.

The study reached a number of results namely: there is a significant effect of
Organizational Flexibility on the Jordanian microfinance company Performance

Efficiency at level (a0 < 0.05). There is a significant effect of Organizational Flexibility on



the Jordanian microfinance company learnig and growth at level (o < 0.05). There is a
significant effect of Organizational Flexibility on the Jordanian microfinance company
customer satisfaction at level (o < 0.05). There is a significant effect of Organizational
Flexibility on the Jordanian microfinance company objectives achievement at level (o <
0.05).

Accourding to the results, the study recommends that: establish a work culture
in the organizational flexibility of the researched company, to serve as a method and
guide in the practical application of the dimensions of organizational flexibility. The
necessity of the Jordanian Microfinance Company to pay attention to building its
organizational flexibility or rebuilding it to serve as a orientation towards survival, growth

and the transition to performance excellence.

Keywords: Organizational Flexibility, Performance Efficiency, Jordanian Microfinance Company and

Jordan.



