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Abstract in English
This study aimed to measure the impact of continuous improvement strategies
represented by (Kaizen method, reference comparisons, and hexagonal
diffraction) to achieve performance excellence in its dimensions (service
excellence, cost leadership, and rapid response) in Jordanian telecom companies.
The study population consisted of all telecommunications companies (Zain,
Orange, and Umniah) an equal stratified sample was drawn from the study
population, which consisted of (201) elements, of which (155) were retrieved and
excluded (4) elements, and the number of respondents in the analysis became
(151) in the various administrative levels, and to achieve the study's goals and
objectives, the researcher developed a special questionnaire as a tool for
collecting data consisting of (34) paragraphs. Several statistical methods were
used, including arithmetic means, standard deviations, test (t) for an independent
sample, and simple and multiple regression analysis. After conducting statistical
analysis of the study data, the study reached the results, among which the most
prominent were the presence of a statistically significant effect of continuous
improvement strategies represented by the Kaizen method and reference
comparisons on achieving performance excellence with its combined and
dispersed dimensions, while the study did not find a statistically significant effect
of hexagons on Achieving performance excellence in services, cost leadership
and rapid response, and in light of the results reached, the researcher
recommended the necessity of continuing to apply continuous improvement
strategies due to its role in achieving performance excellence in addition to
recommending the need to work to expand the application of the hexagon as a

tool of continuous improvement.

Key words: continuous improvement strategies, achieving performance

excellence, Jordanian telecommunications companies.



