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Abstract

The current study aimed to identify the impact of Strategic change with its dimensions

(technological, organizational, and human resources change) on the creative behavior

with its dimensions (susceptibility to problems, flexibility, and risk) in the Housing Bank

for trading and commerce.

The researcher adopted, in this study, an analytical approach. The study population

comprised all employees in the bank including department heads and managers.

The research also designed a suitable instrument for her study, a questionnaire of
which she distributed 160 Questionnaire to bank employees. She received 148
responds which constitute 92.5% of the total number. After collecting the data, she

analyzed them statistically coming up with the following results:

- There was an influence with statistical significance for the strategic change with its
dimensions (technological, organizational, and human resources change) on the

creative behavior of bank employees.

- There was also an influence with statistical significance of strategic change
(technological, organizational, and human resources change) on problem

susceptibility.



- Moreover, it was found that there was an impact with statistical significance for the

strategic change, with dimensions mentioned before, on flexibility.

- It was also found that there was an impact with statistical significance for the strategic

change with it’s an aforementioned dimension on risks.

- But there was no impact with statistical significance for the organizational change on

risk.
The researcher recommends the following:

- The need for introducing new technological tools and equipment to the bank to secure

customers satisfaction.

- The need to build up culture of organizing that encourages change and motivates
employees to develop their creative behavior. The change in human resources should

be based on qualifications and knowledge competencies.

Keywords: strategic change; creative beaverette housing Bank



