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ABSTRACT

The Effect of Strategic Alignment on Organizational Performance
An Applied Study of a Sample of employees in the Union Bank of Iraq

Prepared by
Mahmood Muneer Mukhlif

Supervisor

Prof. Dr. Zakaria M.Al-Douri

This study aimed to investigate the Effect of Strategic Alignment on
Organizational Performance from the point of view of a sample of employees in
the Union Bank of Irag. The study population consisted of all employees totalling
(340) individuals of the Union Bank of Iraq in the Republic of Irag with all its
branches. The study sample was a random sample of the employees working in
the top, middle and lower administrations in the Union Bank of Iraq in the
Republic of Iraq in all its branches totalling (142) individuals. To achieve the
study objectives the study used descriptive analytical method through many
statistical tools, most notably multiple regression analysis.

The study reached a number of results namely: there is a significant effect
of Strategic Alignment (Business Strategy, Information Technology Processes and
Strategy and Business Infrastructure) on the Organizational Performance of the

Union Bank of Irag (Learning and Growth, Training and Development, Job



-5 -
Satisfaction, Financial ability) at level (oo < 0.05). There is no statistically
significant effect of Information Technology Processes and Structure on the
Organizational Performance of the Union Bank of Irag (Learning and Growth,
Training and Development, Job Satisfaction, Financial ability) at level (a < 0.05).
Accourding to the results, the study recommends that:

1. Persuading decision makers in the Union Bank of Iraq of the importance of
adopting strategic alignment approaches to their effective contribution in
determining strategic priorities to reflect on the organizational performance of the
bank as a whole.

2. The management of the Union Bank of Iraq must review the best practices in
the using of information technology in research and development to reflect in the

strategic alignment strategy and processes positively.



