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The Impact of Training Based on Competencies in Achieving
Efficiency of the Performance Employees

(Applied Study on Talal Abu Ghazaleh Organization)
Prepared by:
Ghazal AL-Dabbas
Supervised by:
Dr. Bilal Al-Sakarneh

Abstract

The current study objective is to identify the effect of the competency-based training on the
employees' performance in Talal Abu Ghazaleh Group. The study includes two variables:
the first one is the independent variable; competency-based training with its dimensions:
skills, possessing cognitive abilities, diagnosing situations and trends. The second one is the
dependent variable; the performance of employees with its dimensions: the pursuit of
achievement, strategic thinking and problem solving.The study community includes all the
employees of Talal Abu Ghazaleh Organization in the Hashemite Kingdom of Jordan, in a
total of 150 individuals, whereas the study sample consists of (81) individuals responded to
the study tool; questionnaire.To achieve the goals and objectives of the study, the
descriptive analytical approach is used, and a questionnaire was developed by the
researcher referring to previous studies related to the study variables, the questionnaire
finally consists of 46 items. Multiple statistical methods were used include the average,
standard deviation, regression analysis and statistical fit tests such as the normal
distribution test. After the statistical analysis of the study data, the following results were
reached: There is a statistically significant effect of skills and attitudes on the pursuit of
achievement and there is no statistically significant effect of possessing cognitive abilities
and diagnosing attitudes on the pursuit of achievement. There is also a statistically
significant effect of diagnosing attitudes on strategic thinking and a statistically significant

effect of skills and attitudes on problem solving.
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The researcher recommends the following: Strengthen a training strategy for human
resources based on competencies and improve the skills of problem solving for the

employees in the group



