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ABSTRACT
The Effect of Implementing Balanced Scorecard on

Strategic Choices

An Applied Study on a sample of Iraqi Commercial Banks

Prepared by
Mohammed Mohsen Ali Al Saadi

Supervisor

Prof. Dr. Zakaria M.Al-Douri

This study aimed to investigate the effect of Implementing Balanced
Scorecard on Strategic Choices at sample of Iragi Commercial Banks. The
study population included all employees working at sample of Iraqi
Commercial Banks. The study sample consiste of all employees from top and
middle managment at sample of Iragi Commercial Banks whom were
randomly selected totaling (127) Individuals.

To achieve the study objectives, the study used descriptive analytical
method through many statistical tools, most notably multiple regression
analysis.

The study reached a number of results namely: there is a significant
effect of Balanced Scorecard Dimensions (customer, internal process and

learning and growth) on Strategic Choices at sample of Iraqi Commercial



Banks at level (o < 0.05). There is a significant effect of Balanced Scorecard
Dimensions (customer, internal process and learning and growth) on growth
strategies at sample of Iragi Commercial Banks at level (o < 0.05). at level (o
< 0.05). There is a significant effect of Balanced Scorecard Dimensions
(customer, internal process and learning and growth) on stable strategies at
sample of Iragi Commercial Banks at level (o < 0.05). There is no a significant
effect of Balanced Scorecard Dimensions (customer, internal process and
learning and growth) on retrenchment strategies at sample of Iragi Commercial
Banks at level (a0 < 0.05).

Accourding to the results, the researcher recommends of The necessity
of concentration of Iragi commercial banks on the implementation of balanced
scorecard as an effective option to increase the efficiency of its performance ,
and to focus on non-financial performance measures as having a positive
impact on the sustainability and stability of banks performance in addition to

financial standards.

KeyWords: Balanced Scorecard, Strategic Choices and Iraqi Commercial Banks



