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ABSTRACT

The Effect of Strategic Thinking Dimensions in Achieving

Growth Strategies at Organization
An Applied Study on AL - Manaseer Group

Prepared by

Qais Abdel Moneim Mohamed AL - Manaseer

Supervisor

Prof. Dr. Zakaria M.Al-Douri

This study aimed to investigate the effect of Strategic Thinking Dimensions
in Achieving Growth Strategies at AL - Manaseer Group. The study population
included all employees working at AL - Manaseer Group totaling (400)
Individuals. The study sample consiste of all employees from top and middle
administrations at AL - Manaseer Group whom were randomly selected totaling
(174) Individuals. Questionnaire was used to collect data. To achieve the study
objectives the study used quantitative (descriptive analytical method) through
many statistical tools, most notably multiple regression analysis.

The study reached a number of results namely: there is a significant effect
of Strategic Thinking Dimensions (Thinking Reflection, Organizational
awareness, Trend analysis and Pattern recognition) in Achieving Growth

Strategies (Concentration Strategy, Diversification Strategy and Integration
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strategy) at AL - Manaseer Group. There is a significant effect of Strategic
Thinking Dimensions (Thinking Reflection, Organizational awareness, Trend
analysis and Pattern recognition) in Achieving Focus Strategy at AL - Manaseer
Group. There is a significant effect of Strategic Thinking Dimensions (Thinking
Reflection, Organizational awareness, Trend analysis and Pattern recognition) in
Achieving Diversification Strategy at AL - Manaseer Group. There is a significant
effect of Strategic Thinking Dimensions (Thinking Reflection, Organizational
awareness, Trend analysis and Pattern recognition) in Achieving Integration
Strategy at AL - Manaseer Group.
Accourding to the results, the study recommends that:

1.  Focus on the dimensions of strategic thinking because of their role in
achieving growth strategies. Through the adoption of the work of these
dimensions in the AL - Manaseer Group to become an institutional culture based
on adapting to emergency situations and events.

2. Increase Al-Manaseer Group interest in growth strategies in order to achieve
competitive superiority by giving importance to the internal and external

resources.



