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ABSTRACT

The Effect of Strategic Leadership Practices on Talent

Management at Bank of Jordan

Prepared by

Bayan Marwan Asa’d Rabi

Supervisor

Prof. Zakaria M.Al-Douri

The study aimed to investigate the effect of Strategic Leadership Practices on
Talent Management at Bank of Jordan. The study population consists of employees from
higher and middle administrations (managers, assistants and heads of departments) in the
Bank of Jordan with its branches totaling (400) Individual. The study sample consiste of
employees from higher and middle administrations (managers, assistants and heads of
departments) in the Bank of Jordan with its branches totaling (206) Individual whom were

randomly selected

To achieve the study objectives the study used quantitative (descriptive analytical

method) through many statistical tools, most notably multiple regression analysis.

The study reached a number of results namely: there is a significant effect of
Strategic Leadership Practices (strategic orientation, competitive capabilities investment,
and organizational culture) on Talent Management at Bank of Jordan at level (o < 0.05).
There is a significant effect of Strategic Leadership Practices (strategic orientation,
competitive capabilities investment, and organizational culture) on Talent Attracting at Bank
of Jordan at level (a0 < 0.05). There is a significant effect of Strategic Leadership Practices

(strategic orientation, competitive capabilities investment, and organizational culture) on



Performance of talent management at Bank of Jordan at level (o < 0.05). There is a
significant effect of Strategic Leadership Practices (strategic orientation and organizational

culture) on Talent Retaining at Bank of Jordan at level (o < 0.05).

In light of the results, the study recommends that establishment an incentives and
compensations system to encourage the talents working in the Bank of Jordan and to
enhance their abilities. Adoption the Bank of Jordan on the principle of equal opportunities

for all employees and make it part of the organizational culture.
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