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ABSTRACT

The impact of Employees Empowerment in Improving job performance in ministry
of energy and mineral Resources.

Prepared by:
Mohammed Sami hamdan Nimer
Supervised by:
Prof. PhDr. Neamah Abass Al Khafajie

The research aims to identify the impact of employee empowerment dimensions
including (information exchange among employees, employees training delegation and
participation in decision-making) on Job performance with its dimensions including
(accurate implementation of tasks, diligence and persistence, innovation and creativity,
and relations with others). The study has adopted the descriptive analytical method in
addition to reviewing previous theoretical and field studies. For the purpose of
achieving the objectives of the study and collecting data from the study population
which represent The Jordanian Ministry of Energy and Mineral Resources employees in
Amman, the researcher has developed questionnaite that has been distributed among
100 individuals in The Jordanian Ministry of Energy and Mineral Resources.

For the purpose of analyzing responses of the study population, the researcher has
adopted statistical analysis methods including arithmetic average and standard deviation
for answering the research questions, and multiple linear regression analysis for testing
the study hypothesis.

The results regarding the level of applying employee empowerment dimensions indicate
that the employees training dimension is ranked first with a high percentage while
information exchange among employees dimension is fourth and last in dimensions’
ranking with a high varied percentage. Moreover, the results regarding Job performance
level indicates that relations with others dimension is in the first place with a high
percentage while innovation and creativity is ranked as the least related dimension. The
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result of testing the first main hypothesis indicates that there is an impact with a sig
value when significance level equals (p< 0.05) of employee empowerment dimensions
including (information exchange among employees, employees training, delegation and
participation in decision-making) on job performance with its dimensions including
(accurate implementation of tasks, diligence and persistence, innovation and creativity,
and relations with others). As well as, the result of testing the first main hypothesis
indicates that the Impact of delegation and participation in decision-making dimension
on Job performance is not significant.

In addition to that, the results of testing the subsidiary hypotheses also indicate that
delegation and participation in decision-making dimension has no significant impact on
job performance within Ministry of Energy and Mineral Resources. However, the other
employee empowerment dimensions have positive impact.

The research recommended increasing the attention given to job performance
and its requirements within all administrative levels in order to accept and
adopt a job performance policy in senior management as a strategy. Moreover,
the research highlighted the need to create and develop organizational
structures that are commensurate with job performance. In addition to that, it
emphasized the need to develop a culture related to job performance.
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