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Abstract

This study aimed at identifying the impact of participation in decision-making
(with its dimensions of participation in identifying the problem, participating in
selecting the best alternative and participation in issuing the decision) on the quality of
work in the Jordanian telecommunication companies (, Orange and Umniah) and their
dimensions. The current study is based on the descriptive analytical approach for data
collection and classification. The population of the study is composed of all
administrative staff (director of an administrative unit, head of department, executive /
deputy general manager, supervisor) and other staff with their career level in cellular
telecommunications companies in Jordan, whose number was( 602) male and female
staff member. The study sample consisted of (353) staff member (from Orange and
Umniah), who were selected as a simple random sample. The questionnaire was used as
a tool for study and the researcher used analytical descriptive methods and regression

testing to test hypotheses and reach results.

The study reached a number of results, the most important of which is the
existence of a statistically significant effect of participation in decision making in its

dimensions (participation in problem identification, participation in selecting the best



alternative, participation in issuing the decision) on the quality of work in its

dimensions (performance, conformity, validity, and response).

In light of these results, the study recommended the need to cooperate with
employees to overcome some difficulties in identifying a problem in the work system,
to participate in the investigation of the main causes of the emergence of the problem
and recognizing the symptoms, and to develop appropriate criteria for the evaluation of

solutions presented in isolation from pressure.

Key words: Participation, Quality of work, Ecision-Making, Performance, Conformity,

Validity, Response.



