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ABSTRACT

The Effect of Manufacturing Flexibility on
Organizational Performance in Business
Organization

A Empirical Study in Al - Manaseer Jordanian Group Concrete factory

Prepared by
Nawaf Rasool Ismail Ismail

Supervisor

Prof. Zakaria M.Al-Douri

The study aimed to investigate the effect of Manufacturing
Flexibility on Organizational Performance in Business Organization in Al
- Manaseer Jordanian Group Concrete factory. The study population
included of all employees working in Al - Manaseer Jordanian Group
Concrete factory totaling (250). The study sample consiste of (125)
Individual working in Al - Manaseer Jordanian Group Concrete factory

whom were randomly selected.

To achieve the study objectives the study used quantitative
(descriptive analytical method) through many statistical tools, most

notably multiple regression analysis.

The study reached a number of results namely: there is a
significant effect of Manufacturing Flexibility on Organizational
Performance at Business Organization in Al - Manaseer Jordanian Group
Concrete factory, there is a significant effect of Manufacturing Flexibility
(material handling Flexibility and machines Flexibility) on sales growth,

market share and customer satisfaction. There is a significant effect of
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Manufacturing Flexibility (machines Flexibility and routing Flexibility)

on renwel and innovation.

In light of the results, the study recommend that focusing on the
organizational performance indicators in Al - Manaseer Jordanian
GroupConcrete factory, as well as, increasing the interest in the market
share indicator through satisfying the customer and fulfilling its

requirements
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